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SPEECH BY THE HOUSE CHAIRPERSON, THE HON C.T. 

FROLICK, MP  

PARLIAMENT OF THE R.S.A. 

CAPE TOWN 

18 AUGUST 2015 

Report of Ad Hoc Committee to consider the report of the 
Minister of Police in reply to recommendations in the 
report of the Ad Hoc Committee to consider the report by 
the President regarding security upgrades at the Nkandla 

Private Residence of the President dated 6 August 2015.  

 

Honourable Speaker, Honourable Members, ladies and 

gentlemen 

 

1. Introduction 

The Ad Hoc Committee was established through a resolution of 

the National Assembly on 2 June 2015 (NA Minutes, No 17—

2015, p 2021)  

The House established the Ad Hoc Committee to – 

(1) consider the report by the Minister of Police tabled on 28 

May 2015 in reply to recommendations in the Report of Ad Hoc 

Committee to Consider the Report by the President regarding 
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Security upgrades at his Nkandla Private Residence, as 

adopted by the  National Assembly on 13 November 2014; 

(2)  consist of 14 voting members; 

(3)  further consist of 16 non-voting members; 

(4)  exercise those powers in Rule 138 and the rules 

applicable to Committees and  generally that may assist it in 

carrying out its functions; and 

(5)  submit a report to the House with its findings and 

recommendations, where applicable, by 7 August 2015. 

The report was tabled on 6 August 2015. 

The Report by the Minister of Police on the Security Upgrades 

at the Nkandla Private Residence of the President therefore 

served as the base document for consideration by the Ad Hoc 

Committee (Recommendation 5.9, ATC no 91, p 2982). 

On 24 June 2015 the Speaker referred a letter of the Minister of 

Public Works to the Ad Hoc Committee (ATC No 78—2015, p 

2548).  

 

On 11 June 2014 the Committee was convened in terms of 

Assembly Rule 131 and proceeded to elect a chairperson. The 

committee reconvened on 23 June 2015 at which point some 

Members expressed a view that the work of the Committee 
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could be  unconstitutional and that they reject the report of the 

Minister of Police in its entirety. 

The Committee discussed the terms of reference of the 

Committee and the constitutional imperatives thereof. The 

Chairperson indicated that the Committee is set up according to 

Rule 214  and will conduct its work in terms of Rule 138.  The 

work of the Ad Hoc Committee is broadly to execute the 

constitutional mandate of the National Assembly namely, to 

oversee executive action. Therefore, the work of the Committee 

is consistent with the Constitution. 

A draft program was tabled that included a briefing by the 

Minister of Police on his report in response to the House 

Resolutions adopted on 13 November 2014; it furthermore 

included an in loco visit to the private residence of the 

President at Nkandla. Proposals were made by some Members 

to call the Public Protector, Special Investigations Unit (SIU), 

the fire and cultural experts, the Minister of Police and Minister 

of Public Works. 

The majority of Members responded that the National 

Assembly Resolution establishing the Committee was specific 

in its terms of reference to consider the report of the Minister of 

Police and not to re-investigate the matter. 

The programme, as tabled, was adopted by the Ad Hoc 

Committee.  
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On 21 July 2015, the Minister of Police, reported inter-alia as 

follows: 

a) The Minister took his mandate from the recommendations 

of the previous Ad Hoc Committee which were agreed to 

by the National Assembly on 13 November 2014.   

b) The alleged non-security features were assessed by 

experts and were found to be security features. 

c) The total amount spent on the project is R206 420 644.28 

as reported by the Chief Financial Officer of the 

Department of Public Works.  

d) The remainder of R135 208 022.51 was the cost of the 

SAPS and SANDF departmental operational needs.	   

e) The security upgrades actually cost R50, 5 million while 

consultancy fees on the security upgrades cost 

R20 688 736.89. 

 

On 22 July 2015, Members visited the Nkandla private 

residence of the President for an  inspection in loco. On 23 July 

2015 the Committee met for further deliberations following the 

in loco visit to the private residence of the President. It agreed 

to re-invite the Minister of Police to clarify certain matters in his 

report and to provide more information on what Members saw 

at Nkandla. The Committee further agreed to invite the Minister 

of Public Works to present his report and to respond to 

Members concerns about the role of the Department of Public 
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Works in the entire project. A specific interest for Members was 

clarity on the R135, 2 million spent on the houses built for the 

SAPS and SANDF personnel and the clinic.  

 

The Committee reconvened on 29 July 2015 in Parliament to 

consider the reports and presentation by the Minister of Police 

and the Minister of Public Works.  

The Minister of Public Works conceded that at the centre of the 

problems experienced was poor project management, 

coordination, and a complete disregard of applicable laws and 

policies by those who were tasked with the responsibility of 

managing state money. A process of pursuing all individuals 

implicated in the wrongdoing was already at an advanced stage 

and this included internal disciplinary hearings, civil lawsuits 

and in some instances criminal proceedings being instituted.  

 

After the presentation of the Minister of Public Works, certain 

Members insisted that the Public Protector be invited to present 

to the Committee. No agreement was reached on the matter 

and the proposal was rejected after being put to a vote.  

 

3. Findings 

There was general agreement amongst the Members that: 



	  

6	  
	  

1. South Africans were misled about the opulence of the 

private residence of the President. 

2. There is a gross exaggeration of the scope, scale and cost 

of the project. 

3. There is no value for money spent on the project and 

there is gross inflation of prices. 

4. The workmanship is shoddy and of a poor quality. 

5. Most of the work is incomplete especially those that relate 

to security monitoring of the President’s private residence. 

Consequently, it is clear that the current security 

arrangements are insufficient and incomplete. 

6. There is general consensus that those responsible for 

deviations from the PFMA should be held accountable and 

the money must be recovered from those found guilty of 

these transgressions. 

7. Efforts are currently underway to ensure that all those 

implicated in wrongdoing are pursued and face the full 

might of the law. 

8. Various departments and entities are pursuing civil, 

criminal and disciplinary steps against various persons. 

9. The Committee is satisfied with the efforts made by the 

Ministers of Police and Public Works to comply with the 

recommendations of the previous Ad Hoc Committee, 
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particularly in the area of strengthening of budget 

processes. 

10. The Report of the Minister of Police responds to the 

House Resolution as contained in the Report of the Ad 

Hoc Committee that was adopted by the National 

Assembly on 13 November 2014. 

11. The report from the Minister of Public Works 

responds to the House Resolutions contained in the report 

of the Ad Hoc Committee that was adopted by the 

National Assembly on 13 November 2014. 

 

4. Recommendations 

1. Recommends that the Executive ensure that all necessary 

steps are undertaken to ensure that the safety of the Head 

of State and his family is not compromised. 

2. The Portfolio Committees of Public Works, and Police and 

the Joint Standing Committee on Intelligence must ensure 

continuous monitoring of corrective actions to be taken by 

the relevant national departments. 

3. The Committee recommends that the relevant 

departments and law enforcement authorities ensure the 

expeditious conclusion of civil, criminal and disciplinary 

matters. 
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4. The Report of the Minister of Police be adopted. 

5. The Report of the Minister of Public works be adopted. 

 

Opposition parties tabled a proposed report that was voted on 

by the Committee resulting in three (3) votes in favour, and 

seven (7) votes against.    

I submit this report to the House for consideration.  


