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In this launch column, we entertain
procedures for dealing with internal

staff grievances. 

There’s a need to inform staff of ANC
Policies and Procedures that have been
developed to ensure Human Resources
Policies are implemented in a consistent
and non-discriminatory manner.

In the context of our environment,
cadres are encouraged to be guided by
political consciousness. Disagreements
are frankly discussed in the spirit of
constructive criticism in pursuit of
common objectives. Recognising the
uneven development of cadres,
grievance procedures in the context of
labour law are prescribed to ensure
sound labour relations.

For the purpose of this article the focus
will only be on grievance procedures.
The definition of a grievance as

contained in the ANC Personnel Policy
Manual is: “A feeling of dissatisfaction by
an employee or a group of employees
with an act or omission within the
workplace.” Formal grievance
procedures provide a framework in
which ANC employees can raise, and
hopefully resolve, internal disputes at
work.

The purpose of the grievance procedure
is to ensure that individual or group
grievances are considered and resolved
as close as possible to the point of origin
and as speedily as possible.

The resolution of grievances, subject to
the following of procedure, is vested in
line management. When an employee
alleges that a grievance has arisen out of
the act of a supervisor/ manager, the
grievance may be referred immediately
to the next level of supervision.
The grievance procedure should not be

used by an employee for personal
vendettas against co-workers or
management.

The grievance must be lodged by the
employee immediately or as soon as
possible after the occurrence which
gave rise to it, unless special circum-
stances exist which may cause a delay. 

The employee may request a represen-
tative to assist him/her for the purpose
of resolving the grievance.
Employees and their representatives
shall not suffer any prejudice in their
employment as a consequence of
lodging a grievance in terms of this
grievance procedure. 

If the grievance is not resolved and the
employee wishes to take the matter
further, he/she shall refer the grievance
to the next level supervisor (as indicated
above).

LEARNING
PROCEDURES
TO DEAL WITH
GRIEVANCES

One of the roles of the New Cadre is to bridge an information gap that

exists between Caucus offices across the country through regular

updates on issues affecting staff. Consistent with this pledge, we have

introduced this column to deal with and respond to human resource

queries that Caucus cadres might field. Relevant queries or comments on

this article should be addressed to the Editor.
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The principles contained in this
procedure shall apply to all ANC
employees, including staff members of
PCO’s. The only difference will be with
regard to the line management with
whom grievances are raised. PCO staff
work under direct supervision of the
Member of Parliament deployed to that
constituency. 

This means, the grievance must be
raised with the Member. If this is not
possible, or the grievance is with the
Member, the employee can raise the
issue with the National Constituency
Coordinator: Andries Stemela who in
turn will take the matter up with Cde
Richard Baloyi, Head of Constituency
Work. Thereafter stage 2 and 3 may be

followed if the matter is not yet resolved.
Having a formal grievance procedure
gives employees the assurance that
procedures will be dealt with in a fair and
consistent manner. It also indicates the
commitment by our employers to
resolve internal matters and disputes in
an open and thorough manner.

33

Disagreements are

frankly discussed in the

spirit of constructive

criticism in pursuit of

common objectives.


