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The need for sustained accountability,
enhancement of improved performance and

unity behind common goals is indispensable. In
essence, Caucus employees, as cadres of the
movement, are all shouldering the responsibility of
ensuring that delivery to the clientele is bettered.

The Performance Management Development
Systems (PMDS) is a necessary feature of efficient
and effective management - which is central to the
sustenance of better delivery and achievement of
organizational goals. The PMDS, implemented last
month, provide the Caucus support services with a
framework that points how better to work together to
achieve common goals through a closer interaction

“Performance Management is a way of describing
how a person's individual work performance,
career and development needs are managed.”

One of the characters of a successful organization is
an ability to assist its human resource to reach its
best potential. The Caucus's PMDS reflects such
values and culture; hence it is developmental in
approach. The approach seeks to manage the
development of an individual and thereby improve the
chances of success.

It thus becomes imperative for Caucus cadres to
participate in this process and take responsibility for
their development. The end result is a system that
allows every member of staff to improve.

So far, staff at Parliament have already been briefed,
they have been taken through the document and
Managers will assume responsibility for the signed
Performance contracts in their respective units. 

Staff in constituency offices and their political
principals will be briefed soon. Their principals, to
whom they are directly accountable to, will take
responsibility for the signed contracts in each of their
offices. Caucus management had hoped to use the
pilot roll-out of the system for staff at Parliament as a
spring-board into the implementation of the system in
constituencies.

The PMDS will arguably give staff members clarity
about their respective roles, objectives and career
paths. It will also ensure one's control in terms of
participation, development and results. And most
importantly, it will optimize their contribution as
individuals and as a team within the context of the
strategic plan of the organization.

The first phase of the PMDS is the performance
planning, where cadres will, together with their
respective Managers/Members, set out their Key
Performance Areas (KPAs) and define their role,
profile and the key competencies needed to do the
job successfully. These will then determine the
personal development plan for each staff member.

The second phase involves performance reviews

which shall be conducted quarterly to reflect on the
past performance and evaluate how realistic,
accurate and reasonable the content of the
performance agreement is, and take corrective action
if necessary.
The third phase involves conducting a performance
assessment at the end of the performance cycle to
discuss and rate overall performance against agreed
standards and ratings. Consideration needs to be
given to where progress has been made, and where
it has not, and how to deal with difficulties.
“Employees often question the value and usefulness
of the time and effort taken up by an appraisal.
However, it establishes key results that an individual
needs to achieve within a time period while also
comparing the individual's performance against a set
and established standard. The employee is not the
only beneficiary - the organisation benefits through
identifying employees for promotion, noting areas for
individual improvement, and by using the system as
a basis for human resource planning.”
Performance Management is critical to the success
of an organization. As much as it is the responsibility
of the Managers and Political principals to ensure that
it is implemented, it is equally the responsibility of
every staff member to see that it succeeds. 
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In order for the Caucus Support Services to continue withstanding tough
challenges brought by the evolving climate within which it is operating, new
mechanisms have to be continuously generated. 


