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The introduction of the first ever staff
magazine for the ANC Caucus was

a decision of the Office of the Chief
Whip in line with the Seapoint and
Gordon's Bay resolutions on Media,
Communications and Education. The
resolutions amongst others called for
the restitution of the Media and
Communications Unit in the Chief
Whip's Office that will develop and
sustain an internal and external
communications strategy of the
Caucus.

The foundation of the publication is a
product of the Media and
Communications Unit's comprehensive
strategy on Internal Communications. It
is also a culmination of months-long
process of strategising and conceptual-
isation by the Office of the Chief Whip,
the Unit, the Caucus Management and
the Interim Editorial Board - the
midwives to this product.  

Internal
Communications
is a critical and strategic
component of every organisation.
According to gurus in the field of
communications:  “Internal communi-
cation is considered a vital tool for
binding an organisation, enhancing
employee morale, promoting
transparency and reducing attrition.”
This is achieved through information
dissemination and creation of a medium
for mutual dialogue that are critical
catalysts to the enhancement of greater
involvement of members into organisa-
tional activities.
The emergence of the product that we

are
launching
today seeks to advance these
objectives.

This new product will serve as an
information web that will connect every
office of  Caucus across the country.
Through this revolutionary publication,
staff members in the provincial
legislatures, Parliamentary Constituency
Offices and Parliament will every three

USHERING A NEW

SPECIAL
BOND

The New Cadre, introduced four months ago, is
being hailed as a special information web that
connects cadres of the movement in all
Parliamentary offices countrywide. New Cadre
Editor gave a presentation at the
publication's launch ceremony held in
Muizenberg, Cape Town.
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months learn and be informed of each
other's activities.  

The New Cadre is a mirror and a voice of
the ANC Caucus. It would mirror all our
organisational and political activities in all
institutions and structures relating to
Caucus.

This staff publication was named The
New Cadre because we believe that it
will contribute to the general effort by
our movement to regenerate our
cadreship and create a new cadre that is
politically sound and organizationally
committed.

The New Cadre is not the property of
the Chief Whips alone, It belongs to all
employees of Caucus. We must
correctly claim a rightful place in the
processes of its production.  

I would like to echo what the Chief Whip
correctly stressed in the second day of
this gathering, that the “New Cadre” is a
staff publication. Every staff must
therefore own it not only in word but
more importantly, in deed. Staff must
contribute articles and use it as a tool to
raise issues”. Staff indeed must be the
custodians of its destiny.  

The New Cadre would also serve as a
resource for political education.
Elsewhere in the launch edition which
you received this morning, you have
been introduced to the first of a series of
political education columns from the
desk of a Staff Political Education
Commissar - Comrade Mzukisi Gaba.
Comrade Gaba, as you would be aware,
presides over a newly established desk
whose objective is to orientate and
develop you Caucus cadres politically.
The regular publishing of his political
education notes will serve as a distance-
school especially for members of the
cadreship family in the Constituency
offices and provincial legislatures.  

The New Cadre will enhance effective
dialogues and interactions between

staff, management and the political
principals. It will serve as an information
bridge. Detailed information on your
medical aid, your provident fund, your
salary, employment conditions and so
on, would now be at the tips of your
finger. 

In the current era in which the
mainstream media is hell-bent in its
attempt to dictate the agenda of both
the public and our movement - the New
Cadre's necessity can never be over
emphasised. It would guarantee us a
space to air our view and react to views
affecting our movement and the
Caucus.

In the next few months, the Media and
Communications Unit will develop a
Caucus website that will enhance
information dissemination within the
Caucus. This will ensure that The New
Cadre, as well as other Caucus
publications such as “Sephadi” and
“The ANC Whip” are readily available to
all the cadres through a click of a mouse
button. This will complement other
methods of publications circulation. 

The launch of the “New Cadre”
represents a significant milestone in an
effort to develop common vision, a
shared sense of purpose amongst
ourselves as the employees and cadres
of the ANC deployed to Caucus.

It is indeed through this publication that
cadreship bond would be bolstered and
staff unity consolidated. Whether one is
working in an office in Parliament, a
Constituency office in Mokopane, in
Soweto, in Neslpruit in Mafikeng or
Bisho - the emergence of the New
Cadre today ushers in a new unity of a
special kind.  

But what is the political meaning of this
New Cadre. The birth of the New Cadre
is a tribute to a New Person, a New
Cadre - a cadre of a special type. It is an
honour to both the Cadres of our
movement who have fallen and those

who continue to serve in the course of
the liberation of our people in line with
the National Democratic Revolution's
quest for the emancipation of all Black
people and Africans in particular. 

It is a tribute to the selfless Cadres of our
mass democratic movement, who day
after day - far from glare of public eyes,
hoist high the flag of our proud
movement in pursuance of the
aspirations of millions of South Africans.  

This is a Cadre of the African National
Congress that distinctively understands
and embraces a revolutionary notion
that - he/she is first and foremost a
Cadre of the movement before being an
employee. A Cadre that knows no
boundaries of time - no geographical
boundaries in the passionate service of
the masses. 

A Cadre whose personal interest are
secondary to those of the movement
and her people. We are celebrating a
New Cadre whose character, as often
defined by the Chief Whip, defies the
constraints of a factory time of 8h00 to
17h00.

It is a New Cadre that President Thabo
Mbeki, described during the 2002
National General Council as “patriotic
and committed, but also armed with an
understanding of the modern global
economy and the skills to participate in
it”. “He/She would also, among others,
understand the writings of Karl Marx and
Friedrich Engels and apply them to
today's globalising world.” He would
also be able to read Wall Street
Journal's stock pages and understand
what they meant to the man in the
streets of Khayelitsha, Seshego or
Soweto.

This is a type of a New Cadre, which as
former President Nelson Mandela said
during the occasion of the celebration of
the movement's 85th Anniversary, “must
be at the centre of setting an example of
discipline, of commitment to transfor-



mation, of teaching and listening. In all
they do, the message that they send out
to society should be: the people come
first”.

It is a cadre of a special type whose
character resonates with the
Constitutional oath of the African
National Congress in which members,
among others, vow to “place energies
and skills at the disposal of the organi-
sation and carry out tasks given, to work
towards making the ANC an even more
effective instrument of liberation in the
hands of the people”.

The birth of the New Cadre is a
celebration of the unwavering and
committed service of the Caucus staff
both in Parliament and PCOs. The New

Cadre I am talking about is the
Administrative Assistance in the PCO, a
Personal Assistant in Parliament and in a
Legislature, a Secretary, an Administrator,
a Service Officer, and a Manager.  

The establishment of the New Cadre is a
tribute - a celebration and an acknowl-
edgement of your effort - the Cadres of
the movement. Sentimentally, you are
the reason behind the publication's
branding.

In conclusion, I would like to thank the
Chief Whip, Deputy Chief Whip and
Caucus Media Convenor Mpho Lekgoro
for the immeasurable support they
provided the unit and myself in the
conceptualisation and implementation of
this product. 

I would like to thank members of staff
who have, despite their unforgiving and
hectic job commitments, took their time
and contributed quality articles to the
launch edition of the New Cadre.  

I would particularly like to thank the
following members of the Interim
Editorial Board for the role they played
as midwives to the birth of the New
Cadre: Editor-in-Chief Matthew
Oliphant, Mzukizi Gaba, Dumezweni
Zimu, Cathy Hendricks, Rene
Thompson, Anusha Pillay, Nobuntu
Toto, Andries Stemela and Desmoreen
Carolus. 

The New Cadre is a dedication to the
Cadres of the movement - a celebration
of a New Cadre.
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