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Management

A man flying in a hot air balloon realized he was lost.
Reducing altitude, he spotted a man on the ground and
descended to shouting range. 

“Excuse me,” he shouted. “Can you help me? I promised my
friend I would meet him a half hour ago, but I don’t know
where I am.”

The man below responded: “Yes. You are in a hot air balloon,
hovering approximately 30 feet above this field. You are
between 40 and 42 degrees North Latitude, and between 58
and 60 degrees West Longitude.” 
“You must be an engineer,” responded the balloonist. 
“I am,” the man replied. “How did you know?” 

“Well,” said the balloonist, “everything you have told me is
technically correct, but I have no idea what to make of your
information, and the fact is I am still lost.” 
Whereupon the man on the ground responded, “You must be
a manager.” 
“That I am” replied the balloonist, “but how did you know?” 

“Well,” said the man, “you don’t know where you are, or
where you’re going. You have made a promise which you
have no idea how to keep, and you expect me to solve your
problem. The fact is you are in the exact same position you
were before we met, but now it is somehow my fault.” Want a day off work?

So you want a day off. Let’s take a look at what you are
asking for. There are 365 days per year available for work.
There are 52 weeks per year in which you already have 2
days off per week, leaving 261 days available for work. Since
you spend 16 hours each day away fron work, you have used
up 170 days, leaving only 91 days available. You spend 30
minutes each day on coffee break which counts for 23 days
each year, leaving only 68 days available. With a 1 hour lunch
each day, you used up another 46 days, leaving only 22 days
available for work. You normally spend 2 days per year on
sick leave. This leaves you only 20 days per year available for
work. We are off 5 holidays per year, so your available
working time is down to 15 days. We generously give 14 days
vacation per year which leaves only 1 day available for work
and I’ll be darned if you are going to take that day off!

Perfect scapegoat 

Smith goes to see his supervisor in the front office. “Boss,” he
says, “we’re doing some heavy house-cleaning at home
tomorrow, and my wife needs me to help with the attic and
the garage, moving and hauling stuff.” 

“We’re short-handed, Smith” the boss replies. “I can’t give
you the day off.” 

“Thanks, boss,” says Smith “I knew I could count on you!”

Letter of Recommendation 
E-MAIL ONE
Attention: Human Resources Joe Smith, my assistant programmer, can always be foundhard at work in his cubicle. Joe works independently, withoutwasting company time talking to colleagues. Joe neverthinks twice about assisting fellow employees, and he alwaysfinishes given assignments on time. Often Joe takes extendedmeasures to complete his work, sometimes skippingcoffee breaks. Joe is an individual who has absolutely novanity in spite of his high accomplishments and profoundknowledge in his field. I firmly believe that Joe can beclassed as a high-calibre employee, the type which cannot bedispensed with. Consequently, I duly recommend that Joe bepromoted to executive management, and a proposal will beexecuted as soon as possible.

Regards,
Project Leader E-MAIL TWO

Attention: Human Resources Joe Smith was reading over my shoulder while I wrote thereport sent to you earlier today. Kindly read only the oddnumbered lines [1, 3, 5, etc.] for my true assessment of hisability. 

Regards
Project Leader 
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